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	Uniform Rental vs. Purchase
Cost, service, administration and workforce impact


EXECUTIVE COMPARISON
	COMPARISON POINT
	UNIFORM RENTAL
	UNIFORM PURCHASE

	Upfront cost
	Lower initial investment; costs spread across ongoing service payments.
	Higher initial investment to purchase garments and establish inventory.

	Budgeting
	Predictable recurring expense based on the program and service schedule.
	Capital outlay plus variable replacement, cleaning and administrative costs.

	Laundering
	Professional laundering, pickup and delivery are typically included.
	Company or employees manage laundering unless separate service is arranged.

	Repairs & replacement
	Routine repair and normal-wear replacement are generally managed under the service agreement.
	Company manages repairs, replacements and backup inventory.

	Employee changes
	Program support can assist with new hires, departures, size changes and exchanges.
	Internal teams order, issue, recover, store and redistribute garments.

	Inventory
	Provider helps maintain assigned garment levels and replacement cycles.
	Company manages stock, storage, shortages and obsolete sizes.

	Appearance
	Regular service supports a consistent, professional workforce image.
	Consistency depends on employee care, replacement timing and enforcement.

	Administration
	Lower day-to-day workload because garment service and maintenance are outsourced.
	Higher internal workload across purchasing, distribution, care and replacement.

	Flexibility
	Easier to scale for workforce or job changes within program terms.
	Changes may require new purchases and leave unusable inventory.

	Ownership
	Garments remain provider property under the rental program.
	Company owns garments and controls use and disposition.

	Best fit
	Organizations seeking predictable service, reduced administration and scalable support.
	Organizations with stable staffing and resources to manage garments internally.


DECISION LENS:  Select the model that best aligns with staffing variability, internal resources and desired service support.
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AEDS & EMERGENCY





image1.png
EEEEEEEE




image2.png




